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ll July 1946 


SUBJECT: Monthly Activity Report, June 1946 Ss ge 
mets A 3 an | le he ; ot 
sh TO: Director, SSU . herr Le 
THRU s Chief, Operational Auxiliaries Branch fu rae 7 
FROLs: Chiof, Communications Division V0 a 
: Ue a co 
CONTINENTAL USA | | : coy, : ” 


During tho month of June the reorgonization of the 
Communications Division was completed in accordance with Gonoral 
Order “413, As a result of the reorganization the Division now 
consists of the following seotions: The Administrativo Office, 
The lfessage Centor, and Signal Security Control, Operations, . 
Research and Enginoering, and Supply Sections. All provious aes See 
ae functions are maintained, though on a reduced basis, under the Ries borg 
eat now personnel ceiling of 85, Tho reduction in the Message Contor oo 
“"~" as based on an average traffic volume of 9,000 groups per day. aes eal 
ee Any material increase in traffic will necossitate proportionate Bah a ae 
increase in Message Center personnel. Requests for military ee ae 


personnel as peauesnes., 


Rik. : On the basis of initial contacts made by che Director, SSU, | 
with the Chief, Naval Communications, a formal request was submitted ac 
_for epectes assistance on the following points: _ oo = oi ae 


eu kh spe Otay, 1, Bstablishnont of technical ifaieon on 
alee tae on |; Common coumuntoaysons researoh PEOD Tee ¢ 


hee Gace of ‘Gurrent: and satus traffic 
._ routing diagrams. : iat oe 


Be Procurenont « of cortain : types ‘of "nary ciphers 


tee ay 
: L 
poe 


ate Personnel. - “the ‘Communications’ Division m0. longer maintains 
0 a y Yersonnoel Section as. ‘such. Residual functions are now. perforned 
- by. the Administrative Staff in tho Executive Offico:in, ,eooperation. 
with Personnel .Division, SSU. With-the ostablis shment- of, anvagency - 
policy on recruiting ‘protessing, and , adhinistration | Of: pérsdnnel ; 
consistent. with, the: reorganization, it, is:’ expected: that. the ereseseney 
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25X1A graphic clerics td___]aue to tho lack of air prioritics which had 
been oxpocted for lato Juno. Sufficient poxrsonne] has now boon , 
recruited to fill the June, July, and August roquisitions submitted 


25X1A by tho [in Hay. 
Attached is a roster showing total civilian and military 
personnel assigned to this Division aa of 30 Juno. 


25X1A B. Cporationa. It had been oxpectod that tho special Communi- 
: cations toa assigned to thol————————C—C ~—CCT_] WOU bo 
withdrevm before 30 dune but tho Stato Department roquested that 
our prosont facilities be continued for an indefinite poriod. 
Traffic foll from an all-time high of 55,000 groups por month to 
less then half that total for the period 15 May through 15 June. 


C. Sisnal Security Control. The Signal Security Control Section 
has continuod work on the cable payment plan for overseas cover communi« 
cetions and the plan has already been activated in certain localities. 
As goon as further funds are available it will be activated in all 
cover installations. . 


All field stations will receive during tho first two wooks 
of July a completely revised standing operating procedure which will 
clarify tho work of the field station in rolation to Washington. 


ee Tho training unit of the Signal Security Control Section 

aren trained 10 cipher clerks assigned to Continontal USA and/or overseas 
installations and in addition provided special communications training 
“to 9 persons from the operational branches. 


: D. Supply. Final arrangements have now been completed to ship. ee ees 
reer three Pk-75 gasoline driven generators through : “O5X1A _ 
25X1A [——~=*di;Cé*STH@® eomeratiors will be used in connection wi Bsa own 
> “ - onmunications transmitters provided by this Division at an earlier 
date. 


epatte #. ; Due to changes in tho physical facilities available to SSU 
25X1A:.. at [-____] it is impossible to effect the consolidation of the fon ey) 
25X1A. Communications Warehouse at [| with the SsU Warehouse att | -  O5X1A. 
).-* > ag mentioned in the May report, ge ores 
ee _ | £. Message Center, The Cable Control unit was mergod with the 
' Processing Unit of the Message Conter and a completely revised cable 
procedure was put into effect immediately. — _ eee 
After the general decrease in overall traffic in April and 
- Vay, traffic increased from 255,008. to 273,726 groups during the 
month of June. — ae ee eee se eS era 
| Abtachod is a sheet showing total volume of traffic handled 
py the Washington Message Center for the period 1 = 50 dune. © 
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transmisgion dovied originated by this scction was subimittod to tho 
Army Security Agency for approval prior to installation for the 
handling of live traffic. Vorbal approval has boon secured and writton 
approval requosted upon submission of wiring diagrams. 


FP. Research and Ensineseringy. A dovelopmorital modol of a 


EUROPEAN ARSA 


a aay newly appointed Communications Officer of 
‘the entire European area, has beon fully briefed by this Division ond 


is expected to leave for his headquarters in Heidelberg early July. 


cay.’ He will serve ag ‘technical consultant: on Communications matters for all 
oo! - missions and stations in Europe. ae got Ee 

: ae: aN, ik Two cryptographic. clerks have left [——Jand were replaced 
’; “ during the month of June by newly: trained porsonnel from Washington. 


‘Traffic volume has continued at a noriial lovol.”: 


ay), G |, nt 

oe Te Communications staff now consists of two clerks who have 

ae thus far been able to handle all traffic to and from 

ee . P ; : 4 [5] 
25X1A 


NEAR EAST 
 nenenenenmnaneel 


251A. oes SS one code clerk, [_] left 25X14" 
fe for the States on 30 Juno.1946, Her replacement is being trained at 2 gl des 
cee the present timo by tho Signal Security Control Section of Communications ae 


eo 
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Division ond is oxpacted to lcave for on or about 16 August, Ia 25X1A 
25X1A tho meantime traffic to and from has been cut to a minimum and is 
boing hana@led by one of the secrotaries assigned to the mission. 


25X1A 


The supply situation is very favorable and the eet oe } ~ -25K1A 
has beon able to provide all repair items needed to maintain presen le ae ap 
: Sauseneny in operation. , ee 


The establishment of the proposed 6 to 8 additional stations 
.. 4s partially dependent upon tho arrival of additional personnel from 
' Washington. All necessary arrangements have beon made to establish 
- communications and a school has been.organized to train agent operators 
_ for field use. The course of instruction covers all phases of communi- 
“. cations and includes. & course: lace ‘the maintenance of equipment now in 


- field use. BBXAA 


a 


Division... =~. 


Lge ‘Attachments ° (a) 
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MONTHLY STRENGTH RePORT 
As of JUNE 30 
Totals 
Militeary Civilion . Total May 
Continental US ' 17 83 * 100 — ‘120 


Ponding Shipmont o/s ia 8 9. 


25X1A 1 6 nie 6 i 
11 - 35 doko | 46 °° 63 


Total 88 161 ; ‘199° } 233 


* Plus 18 in Process of Termination: . 


a 2 Enroute vs © ee 


mK 2 Enroute. US: : > eo 


wane § Enroute US.) : 
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